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Case Study ScoreCard

Hillsborough County, FL
Hillsborough County Background

County Government Agency
4000 employees in 400 locations
6 week timeframe to complete work

Hillsborongh County’s Challenge

Upgrade Asset Management repository software system wide
Migrate data from old Asset Management system to new
Integrate all 400 locations into new system

Software license compliance

Zero interruption in workflow

The TekMethods Solution

Upgraded Asset Management repository software

Upgraded Asset Management discovery software

Built tool to import data from physical inventory database to repository
Imported data from discovery database

Imported data from all users, departments, & locations

Assisted with post-integration data cleansing

Provided advanced instruction to management

The TekMethods Impact

Provided a smooth integration and transition to new/upgraded Asset Management software

Upheld zero interruption in service for end users during implementation
Introduced a software compliance solution

Enabled managers and employees to be self sufficient in upholding the Asset Management system

Completed on time and on budget
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